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Mwanza, 24 August 2017 

2nd Report on the agricultural projects on the 

“New Land” 

 

INTRODUCTION 

 
End of November 2016 

we started several 

agricultural projects on 

the Fonelisco Property 

called “The New Land”. 

Our aim is to generate an 

own income in Mwanza 

to enable the 

organization to work 

independently in the 

future. 

Our original budget was 

10.000 € or 22.737.100 

TZS1. 

 

After a first report (17 March 2017, accessible here: http://www.fonelisco-

verein.de/blog/2017/03/17/report-on-the-agricultural-projects-on-the-new-land), this is now our 

second report to update about the status of the agricultural projects. 

 

  

                                                 
1 All future currency particulars given in TZS. The current exchange rate (24.08.2017) is 1 EUR = 2 640 TZS. 

http://www.fonelisco-verein.de/blog/2017/03/17/report-on-the-agricultural-projects-on-the-new-land/
http://www.fonelisco-verein.de/blog/2017/03/17/report-on-the-agricultural-projects-on-the-new-land/
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DETAILED INFORMATION ON THE DIFFERENT 

PROJECTS 
 

1. Chicken Project 
 

 
 
Running Costs for the chickens 

 

ITEM INITIAL BUDGET ACTUAL BUDGET 

FOOD 480.000 TZS 687.000 TZS 

VACCINATIONS 50.000 TZS 57.000 TZS 

GLUCOSE - 8.000 TZS 

TRANSPORT - 40.000 TZS 

BOXES - 125.000 TZS 

FOOD CONTAINERS - 88.000 TZS 

LITTERS 70.000 TZS 25.000 TZS 

TOTAL 600.000 TZS 1.030.000 TZS 

 
For the chicken project, our original budget was 

3.672.000 TZS (3.072.000 TZS for the construction 

of the shelter, 600.000 TZS for running costs for a 

three months’ period). As pointed out in the last 

report, we ended up paying 3.732.000 TZS for the 

construction of the shelter which has been covered 

by the buffer money. 

The company we cooperate with promised us 200 

chicks and they started with giving us 100 in the 

beginning of April. We had been keeping these 

chickens for about four months instead of three until the last ones were either sold or consumed by 

the children in August. Unfortunately, we had to realize that we had miscalculated the running costs. 

The main mistake that happened is that our calculation for the food costs was too low and several 

items have not been considered. The difference of 430.000 TZS between the initial and the actual 

budget (see above) has been covered by the money that we actually intended to pay for the Maize 

Project. This one had been delayed so that we could increase the buffer money which had been used 

up at this point. 
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Another downside of the project was that we could not 

meet the expected selling price. This is because a new 

Indian company called “Kuku Poa” settled in Mwanza 

which led to a price drop from 12.000 TZS to 6.000 

TZS for this kind of chicken. We decided to sell only 

half of the chickens and consume the other fifty 

chickens. Calculating with the market price of 6.000 

TZS, we could therefore only generate 600.000 TZS. 

Not counting in the costs for the shelter, we had a final 

loss of 430.000 TZS with the project. 

Confronted with this new market price, we see no sense in trying to start the same project again until 

we have found a way of how to lower the running costs. Therefore, we have not yet taken the offer 

of the company to deliver 100 more chicks for a new circle. Though, we are currently investigating 

whether another chicken business in a more traditional way would make sense. This plan would 

consider the breeding of not special meat chicken as executed before, but traditional Tanzanian kinds 

that could be used for both eggs and meat. Their market price still ranges between 10.000 TZS – 

15.000 TZS. An egg can be sold for 300 TZS a piece and about 7 eggs per chicken are being delivered 

per week. These chickens would then not be kept at the New Land but at the volunteer house to avoid 

transport costs. 

The initial budget for starting this business would be: 

 

ITEM PRICE P/UNIT  AMOUNT TOTAL 

FEMALE CHICKEN 12.000 TZS 4 48.000 TZS 

MALE COCK 15.000 TZS 1 15.000 TZS 

FENCE 18.000 TZS 1 18.000 TZS 

POSTS FOR THE FENCE 10.000 TZS 8 80.000 TZS 

SHELTER 120.000 TZS 1 120.000 TZS 

MEDICINE 5.000 TZS 1 5.000 TZS 

TOTAL   286.000 TZS 

 

These chickens could be fed with remaining food of the volunteer house in its beginnings until the 

initial investment would be refunded. Then, it could be considered to provide special food to increase 

their growing but only if the project works well. 

Within a 6 months’ period, the 4 female chickens would probably give birth to about 7 chickens each 

(28 in total) which need about 5 months to grow to a size where they can be sold for a price of 10.000 

– 15.000 TZS. Considering this and including a buffer for other potential costs, the project should be 

refunded after one year or latest one year and a half. Still, we haven’t decided yet to proceed with this 

plan but keep it in mind. As well, we would also need to find the funds for this. 

 

Summarizing, we must say that we are disappointed 

with the chicken project. The high costs for the shelter 

need to be refunded in one way or another. The chicken 

project failed to do so but at least we are now using it 

for keeping goats (see below). We admit that it might not 

have been the right decision to initiate a project with 

special meat chicken since we lack the professional 

know-how to run a business like this. We further admit 

that the project was not successful due to erring in the 

estimation of the initial budget. The good thing about this project is that the risk was already limited 

due to its comparable low initial investment. The establishment of “Kuku Poa” came unexpected and 

made us lose money. Still, we gained a lot of experience from this project so that it should not be 

considered as a complete failure.  
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2. Cow Project 

 

 
 
ITEM INITIAL BUDGET ACTUAL BUDGET 

PURCHASE OF 5 COWS 5.000.000 TZS 5.000.000 TZS 

TRANSPORT 450.000 TZS 450.000 TZS 

VACCINATIONS 550.000 TZS 550.000 TZS 

PURCHASE OF A BULL - 1.100.000 TZS 

TRANSPORT OF THE BULL - 200.000 TZS 

TOTAL 6.000.000 TZS 7.300.000 TZS 

 
The beginning of the project was delayed since the promised cows did not get pregnant at the farm. 

Since we already had 5 female cows on the New Land who had given birth before and needed to calf 

again, we decided to buy a bull in May after consultation of a German specialist in cow breeding. The 

bull would then be able to cover both the new and the old cows. The costs of the purchase were  

covered by the profit of the Vegetable Project (see below). Together with the bull, we got delivered 

the other 5 cows in May. Now we 

have 14 cows (10 female cows, 1 

breeding bull, 3 castrated bulls 

who were calves of our cows). 

The three bulls will probably 

reach a good size around August/ 

September 2018 and can then be 

sold for at least 800.000 TZS each 

(2.400.000 TZS in total). 

According to a doctor, all 10 

female cows are currently 

pregnant and will approximately 

give birth between December 

2017 and March 2018. Due to 

their pregnancy, they are not giving any milk at the moment. This leads to the issue that the two 

Massai who are currently taking care not only of our cows but of all our projects on the New Land 

cannot be paid by any milk profits as it had happened before. In August 2017, we had to pay them a 

salary of 500.000 TZS and will have to do this on a monthly basis until at least December. This results 

in total costs of at least 3.000.000 TZS. These costs have to be covered by the running costs of the 
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orphanage until it can then hopefully be paid again by the incomes of the project. 

 

The current milk price is 1.500 TZS and we expect the cows to give at least 5 ltrs of milk per cow 

and day (50 ltrs in total per day), so 1.500 ltrs of milk per month. Though, about 10 ltrs per day (300 

ltrs per month) will be consumed by the children in the orphanage so that there are 1.200 ltrs left to 

be sold per month. This could generate an income of 1.800.000 TZS per month. Plus, some income 

will constantly be generated by the selling of the calves when they are grown up. 

However, several running costs must be taken into account: 

 

ITEM MONTHLY COSTS 

MASSAI SALARY 500.000 TZS 

MINERALS 20.000 TZS 

MEDICAL TREATMENT 30.000 TZS 

TRANSPORT 300.000 TZS 

POWER (ESTIMATION) 50.000 TZS 

TOTAL 900.000 TZS 

 

With monthly running costs of about 

900.000 TZS, we still hope to make a 

monthly profit of 900.000 TZS with the milk, 

not including a potential income of the sale 

of cows. As well, it should be considered 

that the kids at the orphanage consume milk 

of a value of 450.000 TZS per month. 

We face two main challenges with the 

project: Firstly, the milk will have to be 

transported to town regularly. Secondly, we 

might have to get a fridge to cool the milk 

which would also include costs for 

connecting the New Land to electricity. We 

still have to investigate how much this will 

cost or whether there are any alternatives with solar power. The fridge might be donated by the Coca-

Cola Company, otherwise it has to be bought for about 1.500.000 TZS. 

 

Even though this project is not free of challenges, it is probably the most promising of our projects. 

At the moment, we are struggling with several problems and need to find solutions for the above-

mentioned challenges. Still, we see high potential in this project and will therefore lay our main focus 

on the Cow Project. 
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3. Rice Project 
 

 
 

ITEM INITIAL BUDGET ACTUAL BUDGET 

SEEDS 200.000 TZS 200.000 TZS 

FERTILIZERS 300.000 TZS 300.000 TZS 

SPRAYS/ INSECTICIDES 100.000 TZS 100.000 TZS 

CULTIVATION/ DIGGING 

THE LAND TWICE 

650.000 TZS 650.000 TZS 

NURSERY FOR THE RICE 

PLANTS 

100.000 TZS 100.000 TZS 

TRANSPLANTING (RICE) 300.000 TZS 300.000 TZS 

WEEDING (RICE) 1.620.000 TZS 1.620.000 TZS 

TRANSPORT (WORKERS/ 

CHILDREN/ STAFF FOR 

HARVEST) 

200.000 TZS 220.000 TZS 

RICE PACKAGES 300.000 TZS 60.000 TZS 

WATERING2 - 4.005.000 TZS 

TREATMENT OF BAGS - 86.400 TZS 

TOTAL 3.770.000 TZS 7.636.400 TZS 

 

                                                 
2 3-5 times per week at a price of 32.000 TZS each plus maintenance of the generator. 
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Our actual budget differed a lot from the initial 

one. That was especially due to the irrigation that 

was needed. A huge drought hit East Africa which 

caused a lot of problems not only for us but for 

many farmers in Tanzania. The last two rain 

seasons (October-December; March-May) were 

completely absent. We had to water the rice 

regularly to save the harvest. Nonetheless, big 

parts of the harvest were destroyed by the drought. 

We were also facing big problems with hippos, 

monkeys and other animals who stole lots of our rice. 

 

Due to the challenges described, the harvest was far under our expectation.  

Instead of 15 tons of untreated rice, we were only able to harvest 1.800 

kgs (18 bags). One bag of 100 kgs untreated rice leaves only about 40 

kgs of treated rice, so that we remain with approximately 700 kgs of 

rice. This is only 12 % of the expected harvest. The current market 

price for 1 kg of rice dropped to 1.800 TZS, so that we could only get 

a total income of 1.260.000 TZS. Up to now, we have only treated one 

bag of rice and gave it to the children where it was equivalent to a 

budget of 120.000 TZS. However, we covered four meals with only 

10 kgs each while not less than 15 kgs are actually needed per meal. 

If we can wait until December, the market price for rice will probably 

raise up to 2.600 TZS, so that we could get an income of 1.716.000 

TZS for the remaining 660 kgs. If we did so, we would have a total 

income of 1.836.000 TZS (including the 120.000 TZS for the first 

bag). The loss of the project is therefore at least 5.800.400 TZS. 

 

Agricultural projects, 

especially farming, are 

always exposed to natural 

risks. We were constantly 

facing lots of these 

challenges and despite all the 

efforts put in the project, we 

ended up having a huge loss. 

Even though we could hope 

for more rain in the future, 

the problems connected to 

stealing animals will not 

disappear. This is why we 

will pause this project until 

we will have developed a more promising way of how to grow rice on the New Land. We would then 

have to consider on how to lower the costs for implementation to reduce the risks of the project. We 

have to admit that our original estimation has been too optimistic. Still, the main reason for the failure 

of the project can be seen in the drought hitting Tanzania. At least, we gained lots of experience while 

running this project which might be of use in case of another implementation in the future. 

  

Picture showing the current drought at the New Land 

Treated Rice 

Untreated Rice 
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4. Maize Project 

 

 
 

ITEM INITIAL BUDGET ACTUAL BUDGET 

SEEDS 200.000 TZS 200.000 TZS 

FERTILIZERS 300.000 TZS 300.000 TZS 

SPRAYS/ INSECTICIDES 100.000 TZS 100.000 TZS 

CULTIVATION/ DIGGING 

THE LAND TWICE 

650.000 TZS 650.000 TZS 

PLANTING CORN 100.000 TZS 100.000 TZS 

WEEDING CORN 750.000 TZS 750.000 TZS3 

TRANSPORT (WORKERS/ 

CHILDREN/ STAFF FOR 

HARVEST) 

150.000 TZS 200.000 TZS4 

CORN PACKAGES 250.000 TZS -5 

TREATMENT 380.000 TZS 380.000 TZS 

WATERING - 2.201.000 TZS 

TOTAL 2.880.000 TZS 4.881.000 TZS 

 

                                                 
3 Two times still missing. Costs are fixed. 
4 Estimation, might differ. 
5 Remaining bags from the Rice Project. 
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We delayed starting this project so 

that we could increase our buffer 

money to cover the extra expenses for 

the rice and chicken but finally 

started the project in June. We have 

not yet harvested but plan to do so 

around October this year. Still, few of 

the maize can even be harvested this 

month. Challenges described above 

connected to stealing animals and the 

drought have a huge impact on this 

project as well. Our Massai are trying 

hard to chase animals like monkeys 

but they cannot avoid them from taking lots of the maize. We consider borrowing a dog to watch the 

maize for the remaining time. 

The actual budget complies with 

our original budget and would 

even be a bit lower if there 

weren’t the costs for irrigation. 

They will probably sum up to 

2.201.000 TZS so that we end 

up with a budget of 2.001.000 

TZS more than expected. These 

extra expenses can be covered 

by the profit of the Vegetable 

Project (see below). 

After our experiences from the 

Rice Project, we are afraid that 

our harvest for the maize will be far lower than expected. Initially, we were expecting up to 12,5 tons 

of maize (125 bags à 100 kgs). At the time of the creation of the draft, the market price was at 1.000 

TZS/kg, so that an income of 12.500.000 TZS was expected. 

Trying to estimate the harvest in a more realistic way, we can roughly expect around 350 kgs only. 

The current price is 2.000 TZS/kg so that we could generate an income of 700.000 TZS. This would 

result in a loss of 4.181.000 TZS. Therefore, we consider reducing the irrigation to only once a week 

so that we can lower the loss and 

still get a bit of harvest. 

Furthermore, we will try to harvest 

at the earliest point possible to 

avoid further losses due to stealing 

animals. 

It should be noted that this can 

only be a vague prognosis of what 

to expect. Our final summary of 

this project has to wait until the 

complete maize will be harvested. 

Still, it is certain that we will end 

up with loss in the project so that 

we will suffer another setback. 

Maize effected by drought 
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5. Vegetable Project 

 
ITEM INITIAL BUDGET ACTUAL BUDGET 

SEEDS 550.000 TZS 550.000 TZS 

FERTILIZERS 300.000 TZS 300.000 TZS 

SPRAYS/ INSECTICIDES 300.000 TZS 300.000 TZS 

CULTIVATION THE LAND 600.000 TZS 600.000 TZS 

PREPARING A NURSERY 100.000 TZS 100.000 TZS 

TRANSPLANTING 200.000 TZS 200.000 TZS 

WEEDING 300.000 TZS 300.000 TZS 

PACKAGES 50.000 TZS 50.000 TZS 

TOTAL 2.400.000 TZS 2.400.000 TZS 

 
We could completely stick to our budget and harvest end of March. We did not completely meet our 

expectation of selling the vegetables for 5.400.000 TZS (profit of 3.000.000 TZS) but are still happy 

with the result of 4.350.000 TZS (profit of 1.950.000 TZS). These 4.350.000 TZS have been 

reinvested in buying the bull for the Cow Project and covering most of the costs for the Maize Project. 

We considered restarting this project since it has been successful and the vegetables are not that much 

effected by the drought. But we would face problems with stealing animals which have been attracted 

by the rice and maize and are therefore well spread among the plot. Therefore, we have not yet 

initiated another circle of this project. Still, it remains an option. 

 

 

6. Goat Project 

 

 
 

ITEM INITIAL BUDGET 

MALE GOAT 70.000 TZS 

FEMALE GOAT 70.000 TZS 

FEMALE GOAT WITH KID 170.000 TZS 

TOTAL 310.000 TZS 

 
We have meanwhile started another project on the New Land which was not part of our initial draft. 

After the chicken being either consumed or sold, their shelter was left empty. We did not want the 

money for its construction (3.732.000 TZS) to be paid in vain. Therefore, we decided to start a low 

budget goats’ project. The goats sleep in this shelter during night-time now. The project was not 

funded by our budget, but thanks to the support of other private donors. They covered the costs of the 
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purchase of four goats. The mother with the kid was initially meant to give milk and later be 

slaughtered. With adding two more goats, we expect the goats to reproduce quickly so that goats can 

be sold on a regular basis. 

The project requires almost no running costs since they can eat and drink what the New Land provides. 

We will just have to pay regular medical treatments which cost 20.000 TZS per month. 

Normally goats give birth to 2-4 goats per year. Goats can be sold after around 6-8 months with a 

current market price of at least 70.000 TZS. In the first year of the project we can therefore expect 

210.000 TZS as a minimum profit since the current male kid can also be sold. This number will 

increase with years due to the enlargement of the herd. 

 

RESUMÉ 
 

 PROJECT MONEY EXPENSES 

ORIGINAL BUDGET 22.737.100 TZS  

REINVESTED MONEY OF 

VEGETABLES 

4.350.000 TZS  

PRIVATE DONATIONS FOR 

GOATS 

310.000 TZS  

CHICKEN SHELTER  3.732.000 TZS 

CHICKEN RUNNING COSTS  1.030.000 TZS 

COW PROJECT  7.300.000 TZS 

RICE PROJECT  7.636.400 TZS 

MAIZE PROJECT  4.881.000 TZS 

VEGETABLE PROJECT  2.400.000 TZS 

GOAT PROJECT  310.000 TZS 

OTHER EXPENSES (E.G. 

SMALL SALARY, FOOD, 

TRANSPORT ETC.) 

 107.700 TZS 

TOTAL 27.397.100 TZS 27.397.100 TZS 

 

Our project money will be completely used up after the finalization of the Maize project. We have 

not succeeded in making our goal come true to have generated an income at this point but have even 

made a huge loss: 

 

 PROFIT LOSS 

CHICKEN PROJECT  4.162.000 TZS6 

RICE PROJECT  5.800.400 TZS 

MAIZE PROJECT  outstanding 

VEGETABLE PROJECT 1.950.000 TZS  

COW PROJECT outstanding  

GOAT PROJECT outstanding  

TOTAL 1.950.000 TZS 9.962.400 TZS 

 

  

                                                 
6 Including the costs for the construction of the shelter which is now being used by the goats. 
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The completed projects resulted in the following reliefs for the running costs of the orphanage: 

 

 PROFIT 

SALE OF 50 CHICKEN 300.000 TZS 

CONSUMPTION OF 50 CHICKEN 300.000 TZS 

CONSUMPTION OF 40 KGS OF RICE 120.000 TZS 

TOTAL 720.000 TZS 

 

We have not yet decided on how to use the small income of the Rice, Maize and Goat Project which 

is expected in the next months. It might either help to reduce the burden of the running costs or be 

used to start another small project, e.g. the above described chicken project. 

We are also expecting a small 

income by fishing this week. The 

construction of a fence against 

hippos, funded by Dutch people, 

ended up in the natural forming of 

three differently sized basins. 

There are lots of fish inside and 

parts of them shall be fished this 

month. It could also be considered 

to exploit these basins in a more 

professional manner by starting 

another project there. According to 

Joseph, this is very promising. 

Though, after the setbacks of the other projects it might be too risky to start another bigger project 

since the first investment would cost about 5.000.000 TZS. Therefore, the Fonelisco e.V. cannot 

support this project for the moment even though it might be an opportunity for the future. As well, 

we are investigating whether there are cheaper ways of carrying this project out. 

The goat project represents the change of our view to try to enforce rather low budget projects which 

are traditionally successful in Tanzania. We lack both know-how and personnel to run huge businesses. 

The projects helped us to gain lots of experience which will be of big value in carrying out further 

projects. 

The external risks, namely a potential 

drought and stealing animals, were known 

to us before. Still, it was hard to expect 

them to appear in such an extreme manner. 

The rice was supposed to grow during two 

rain seasons which would have made any 

irrigation unnecessary. Instead, there has 

been almost no rain in almost a year in 

Mwanza. This is due to the El Niño 

phenomena which caused floods in parts 

of South America while bringing a drought 

to East Africa. We were very unlucky to 

have chosen this specific time to invest in 

agriculture and ended up paying more than 

6.000.000 TZS for irrigation. Nonetheless, 

huge parts of our harvest have been destroyed by the drought. 

Now, our money is completely spent. We planned to start projects that can be self-sustainable and 

carried out for many years. After less than a year, we currently find ourselves without any further 

money to start other projects. At least, we can hope for some income by the Cow and Goat Projects 

which might make future investments possible again. 
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Unfortunately, we have even more bad news. In addition to the carrying out of projects, we planned 

to send two older boys of FONELISCO to a special school in Uganda where they could study 

agriculture. Their school fees were covered by the Czech Organization “Help, So We Can Help”. 

Unfortunately, the boys could not adapt to the situation there and told us that the school was lacking 

important teaching materials. Therefore, they decided to come back to Mwanza without further 

communication. Their school fees were partly refunded and used for running costs of the orphanage. 

 

All in all, we are more than unhappy with the ongoing of our projects. Various reasons have led to 

this situation. We admit that we have also miscalculated several things but can assure that we tried 

everything during the execution of the projects to make them successful. Joseph spent lots of time at 

the New Land coordinating the work there. In the end, we missed our goal to ensure a regular income 

with most of the projects. We will now put all our efforts in the remaining projects and will think of 

cheap ways to start another business. The cow project is very promising and can hopefully help us to 

get back on track. Then, all the work might have a positive impact after all. We will not just give up 

despite of all the setbacks because we still have the big goal of making FONELISCO an independent 

and self-sustainable organization which no longer will need to rely on foreign donations. 

 

We hope for your understanding and want to thank everybody who has been involved in the projects 

in one way or another. 

 

 

 

 

Mwanza, 24/08/17 

 

 

 

 

………………………………………………… 

Dominik Weber, 2nd chairman of Fonelisco e.V. 


